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EXECUTIVE SUMMARY 

The Report on Synergies aims to identify and leverage the relationships between the Biocircularcities  (BCC) 
project and other relevant initiatives and projects in the field of bioeconomy. The report provides an overview of 
the activities undertaken by the project in terms of collaboration and interaction with other projects, as well as 
the benefits and outcomes of these interactions.  
 
The report highlights the importance of establishing and maintaining synergies with other initiatives and projects 
such as Tech4Biowaste, WaysTUP, Phenolexa, HOOP, BIOMODEL4REGIONS, BioGov.net,  DECISIVE, LIFE BIOBEST, 
BIOBOOST and SUSTRACK, to harvest from wider knowledge, escalate and maximize the learnings, enforce the 
wider uptake of the project outcomes, to avoid duplications in actions, and facilitate the dissemination of the 
project and its results by other initiatives and projects. The report also identifies some of the challenges and 
limitations of establishing these synergies and proposes some strategies to overcome these challenges. 
 
The report highlights the significant progress achieved by the BCC project in establishing and nurturing synergies 
with other prominent initiatives and projects in the bioeconomy field. These collaborative efforts with sister 
projects have yielded notable outcomes, including heightened visibility and an expanded audience reach, thereby 
raising awareness about the importance of sustainable waste management practices and the availability of 
decision-making technologies. Moreover, these synergistic partnerships have fostered exchanges of knowledge 
and expertise among diverse stakeholders, facilitating the identification of gaps and opportunities in the realm of 
circular bioeconomy practices. The project's active participation in workshops and conferences, al ongside the 
organization of a dedicated Synergy workshop and Joint Webinars, has further enabled connections with a variety 
of projects and initiatives, amplifying the promotion of BCC's goals and objectives. As a result, the project has 
effectively broadened its influence, deepened its impact, and made significant strides toward its overarching 
advancement. 

AIM OF THE DELIVERABLE 

The aim of BCC’s deliverable on synergies was to identify and explore potential collaboration opportunities between 
the project and other EU-funded projects, with the goal of maximizing the impact of their collective efforts towards 
achieving a common goal - boosting circular bioeconomy. This deliverable highlights the importance of cross -
project collaboration, as it allows for the exchange of knowledge, expertise, and resources. By working together, 
projects can overcome common barriers and challenges, identify, and capitalize on synergies, and ultimately, 
achieve their goals more effectively and efficiently.  The report on synergies outlines the various activities and 
achievements that BCC has undertaken over the course of the project to promote collaboration and knowledge -
sharing with other projects.  
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1. Introduction 

The Biocircularcities project aims at promoting sustainable waste management practices and circular economy 
principles in cities. The project goal is to identify unexploited bio-based waste streams, analyze the state of the 
art of organic waste management, and develop new circular economy strategies in for three pilot cases: 
Metropolitan City of Naples (Italy), Metropolitan Area of Barcelona (Spain), and Province of Pazardzhik (Bulgaria). 
To achieve these objectives, a survey for 3 pilot cases was carried out to map (i) the existing sectors producing 
and managing biowaste, in order to select the three most releva nt ones (1 for each pilot), and (ii) the relevant 
stakeholders involved in biowaste management chains  (WP2). The environmental and economic sustainability of 
the selected biowaste streams was explored using Life Cycle Assessment (LCA) and Life Cycle Costing (LCC) 
analyses, based on the qualitative and quantitative data provided directly by the managers of the selected systems 
and by local public administrations (WP2). To provide policy recommendations at the pilot level (WP3), the project 
undertook a comprehensive assessment of barriers and drivers at European level and for the pilot areas at national, 
regional, and local level. In addition, to make its key outcomes available to other experts and decision-makers 
across Europe, a webtool was developed supporting the identification of the most suitable technological options 
for improving the management of municipal biowaste, agrifood losses, and forestry residues (WP4).  The BCC tool 
relies on the matching between potential technological solutions’ techno-economic, environmental, and social 
properties, and the economic, environmental, and political properties of the regional context in which the 
technology shall be implemented. The list of criteria considered to establish this matching system was established 
through the analysis of the state of the art of the main drivers and barriers towards the development 
of biocircular value chains for biomass waste management (D4.1), and on the experiences of the three pilot areas 
reflected during the various LL sessions organized every six months  during the project, for each regional pilot  
(WP3 and WP5) 
 
Considering the importance of promoting sustainable development and the circular economy, synergies between 
the BCC project and other EU-funded projects with similar objectives was highly beneficial. The collaborations, 
involving projects such as LIFE BIOBEST1, BIOBOOST, WaysTUP, Tech4Biowaste, BIOMODEL4REGIONS, Phenolexa, 
BioGov.net, HOOP, DECISIVE, and SUSTRACK, have resulted in tangible outcomes. These synergies have yielded 
innovative solutions that harness the unique strengths of each project, foster the sharing of best practices and 
valuable insights, and ultimately generate a wider-reaching impact. Through joint webinars, bilateral meetings, 
workshops, exchange of best practices, and cross-project dissemination, the BCC project collaborated with other 
projects to advance the goal of creating more sustainable and circular cities. The BCC project contributed its 
expertise and resources to other projects, helping to create a more integrated and cohesive approach to 
sustainable development across Europe.  
 

 
1 At the time of submitting the deliverable, the project's official website has not yet been launched.  

https://biocircularcities.eu/wp-content/uploads/2023/02/Biocircularcities_Regulatory_gap_and_opportunity_analysis_summary.pdf
https://zerowasteeurope.eu/project/life-biobest/
https://bioboost.cat/en/
https://waystup.eu/
https://tech4biowaste.eu/
https://www.biomodel4regions.eu/
http://phenolexa.eu/
https://www.biogov.net/
https://hoopproject.eu/
https://www.decisive2020.eu/
https://sustrack.eu/
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2. Methodology 

To establish synergies with other projects, we followed a systematic approach that involved several steps:  
Identifying potential partners and EU-funded projects: We identified other EU-funded projects and relevant 
initiatives supporting the development and uptake of bio-based products at the European level through conducting 
a thorough search through CORDIS, project databases, websites, consortium networks, and social media channels.  
We have created a list of those projects by adding details of the project, timeline, consortium partners, main 
objectives, and common topics - potential to synergies (see ANNEX) 
 
Contacting potential partners: Once we identified potential partners, we initiated contact by sending emails 
introducing our project and expressing our interest in collaboration.  
 
Exploring collaboration opportunities: After establishing contact, we explored opportunities for collaboration by 
sharing information about our project and discussing areas of mutual interest. We identified potential synergies, 
including sharing of data and resources, joint webinars, disseminating each other’s results, and joint proposals for 
funding. 
 
Implementing collaboration: After identifying specific opportunities for collaboration, we joint forces to implement 
them. This involved coordinating meetings, sharing resources, and working together to achieve common goals.  
 
Maintaining the partnership: To maintain the partnership, we continued to communicate with our partners 
regularly, providing updates on our project and exchanging information about relevant news and events. We also 
used each other's websites to increase visibility and disseminate project news. 

Figure 1: Synergy Methodology 
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3. Biocircularcities’ Synergies 

3.1 Building Synergies: Collaborating with Sister Projects in the 
Bioeconomy Field 

This section provides a detailed account of the concrete synergetic actions undertaken by the B CC project with a 
focus on collaborations with specific sister projects. The following subsections delve into the specific 
collaborations with projects Tech4Biowaste, WaysTUP, Phenolexa, HOOP, BIOMODEL4REGIONS, BioGov.net, 
DECISIVE, LIFE BIOBEST, BIOBOOST and SUSTRACK shedding light on the achievements from these partnerships.  

3.1.1 Tech4Biowaste 

The BCC project has established synergies with Tech4Biowaste, a project that provides the bio-based industry 
with a comprehensive overview of existing and emerging technologies for biowaste utilization and valorization. 
The Tech4Biowaste technology database provides the bio-based industry with a complete overview of existing and 
emerging technologies for biowaste utilization and valorization. It contains up-to-date information and is 
accessible to everyone, providing valuable insights for a large number of stakeholders.  
 
Tech4Biowaste has shared with us 36 different biowaste conversion technologies, including pre-and post-
treatment. BCC has leveraged the database of Tech4Biowaste to assess existing and emerging technologies for 
biowaste utilization and identified potential technologies for biowaste management in urban areas by considering 
some of them for the webtool. Through this collaboration, BCC has been able to expand the scope of its Webtool, 
which provides guidelines and supports the definition and implementation of a better strategy and technologies 
for biowaste management according to bioeconomy, circularity, and sustainability principles. The inclusi on of 
technologies from the Tech4Biowaste database such as Enzymatic hydrolysis, Industrial fermentation, Pyrolysis 
Solid state fermentation, Gasification, Hydrothermal process. Heterogenous catalysis Pulping,  has allowed BCC to 
offer in the decision-support webtool a more diverse range of solutions to decision-makers and stakeholders, 
improving the efficacy and efficiency of biowaste management strategies.  
 
Furthermore, the bilateral meeting in May 2023 between the two projects has provided an opportunity to explore 
synergies and ways to integrate our respective tools, such as combining the B CC webtool and Tech4Biowaste’s 
feedstock-product matrix. This integration could result in a more comprehensive and user -friendly decision-
making tool for identifying suitable biowaste conversion technologies based on specific feedstocks and products.  
The potential integration of these tools represents a promising opportunity for joint project development in the 
future, and more details will be provided in the Exploitation and Sustainability Plan  (D5.7).  
 
Additionally, Tech4Biowaste’s involvement in the second webinar of the Biocircularcities Trilogy  (details in section 
3.2.3), focused on the BCC Webtool in action, will provide valuable insights and expertise in identifying the most 
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promising biocircular technological options, enriching the discussions and knowledge exchange during the 
webinar. Tech4Biowaste’s involvement adds a new dimension to the webinar, providing real -world perspectives 
and enhancing the understanding of biowaste conversion technologies.  The collaboration between BCC and 
Tech4Biowaste in this webinar highlights the power of synergy in sharing knowledge, promoting best practices, 
and fostering innovation in the pursuit of sustainable waste management solutions.  

3.1.2 WaysTUP 

The BCC and WaysTUP projects collaborated on multiple initiatives to promote sustainable waste management 
practices and circular economy principles. One such initiative in which the BCC and WaysTUP projects synergized 
was through the use of WaysTUP’s deliverables as reference material for BCC’s own deliverables— D3.1 Policy 
framework and Good Practices on circular bioeconomy and biowaste management . Specifically, BCC has added 
two of the pilots analyzed in  WaysTUP as two Good Practices on circular economy and biowaste management. 
They are 1) the development of a bio-technological patented technology together with PERSEO (European Patent 
EPO 2112226, USA Patent 8399228 B2 and international PCT WIPO 099038) to produce second -generation 
bioethanol from the organic fraction of MSW (PERSEO Bioethanol® , L’Alcúdia, Valencia, Spain), and 2) the 
creation of insect protein (protein -rich insect flour) from source-separated bio-waste and meat and fish by-
products in Alicante (Spain). By highlighting WaysTUP’s development of bio-technological patented technology 
and insect protein production as Good Practices, BCC was able to showcase the importance of innovation in circular 
economy and biowaste management. This not only helped to raise awareness of WaysTUP’s work but also 
highlighted the need for collaboration between different projects and stakeholders in order to achieve a sustainable 
and circular bioeconomy. In addition, the BCC project also exploited D1.4 Report on barriers for urban biowaste 
valorisation for biobased products (state of play)  as a base to identify some laws in Italy regarding bio-waste and 
that helped to further assess regulatory gaps for the report D3.1. 

Another initiative we already discussed was writing a joint paper comparing the Life Cycle Costing (LCC) and Life 
Cycle Assessment (LCA) of the silverskin coffee chain with the LCC and LCA of the coffee process and waste after 
consumption. The idea was to provide a comprehensive evaluation of the environmental, economic, and social 
impacts of both processes and highlighted the potential benefits of integrating circular e conomy principles into 
the coffee industry. However, the publication of the paper is being delayed due to a lack of primary data on LCC 
and LCA at the time, and publication procedures which usually take some time. While the paper could not be 
published during the project lifetime, the collaboration between BCC and WaysTUP laid the foundation for future 
collaboration on similar topics and helped to advance knowledge-sharing in the field of sustainable waste 
management and circular economy principles.   

Building on BCC’s extensive research and identification of barriers and drivers at the European, national, regional, 
and local levels, BCC has reviewed a questionnaire developed by WaysTUP on barriers related to biowaste 
valorization for the production of biobased products.  While BCC provided their feedback after the questionnaire 
had already been closed by WaysTUP, the insights gained from reviewing the questionnaire can still provide 
inspiration for future activities and initiatives.  Additionally, WaysTUP has participated in our workshop on synergy 

https://biocircularcities.eu/wp-content/uploads/2022/07/Biocircularcities_Policy_Framework.pdf
https://biocircularcities.eu/wp-content/uploads/2022/07/Biocircularcities_Policy_Framework.pdf
https://drive.google.com/file/d/1DghJij1Ev40xhTeHsU755eYWaVy4el_i/view
https://drive.google.com/file/d/1DghJij1Ev40xhTeHsU755eYWaVy4el_i/view
https://ec.europa.eu/eusurvey/runner/WaysTUPbarriers
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(details in Section 3.2.2). Their valuable contribution and engagement during the workshop provided diverse 
perspectives and insights, enriching the discussions on synergistic actions in the field of sustainable waste 
management and circular economy. The participation of WaysTUP further strengthened the collaborative spirit 
between our projects and fostered an environment of knowledge exchange and collective learning.  

The synergy between BCC and WaysTUP has been mutually beneficial, as it has enabled the exchange of  knowledge, 
experiences, and good practices, improved the quality of the deliverables, and increased the visibility of both 
projects. Although the joint paper could not be published during the project’s lifetime, the collaboration between 
the two projects laid the foundation for future collaboration on similar topics.  The review of WaysTUP’s 
questionnaire by BCC, along with WaysTUP ’s participation in the synergy workshop, further strengthened the 
collaborative spirit and facilitated knowledge exchange, enhancing the collective understanding and fostering 
future initiatives in sustainable waste management and circular economy practices.  

3.1.3 Phenolexa 

Phenolexa’s focus on agricultural waste streams that are not currently fully exploited for high -value bioactive 
compounds overlaps with BCC’s focus on unexploited agri-industrial biowaste and circular solutions in Naples 
(Italy) piloting area. In order to leverage this overlap and establish synergies between our projects, we have 
collaborated with Phenolexa to increase our visibility and promote our shared goals. One of the ways we have done 
this is by utilizing each other ’s websites to share news and updates about our projects.  The news about the BCC 
Webtool was shared on the Phenolexa website, which has resulted in a wider audience being reached and an 
increased level of engagement from stakeholders who share our vision for a more sustainable future . Additionally, 
they posted a tweet of our collaboration as sister project.  Likewise, BCC has shared news of Phenolexa who aims 
to upgrade agricultural waste streams into high value products. This has helped increase visibility and promoted 
the sharing of knowledge and ideas between both projects and specifically about the agri-industrial waste stream. 

Additionally, Phenolexa and BCC have leveraged their respective networks to reach a wider audience. By tapping 
into each other’s network of stakeholders, we were able to broaden the reach of our project and engage with 
individuals and organizations that may have otherwise been difficult to r each. This approach has not only allowed 
us to disseminate information about our project more widely but has also created opportunities for collaboration 
and knowledge-sharing. 

The collaboration between Phenolexa and BCC has proven to be mutually beneficial, with both parties benefiting 
from increased visibility and access to a wider network of stakeholders. Through collaborative efforts, we have 
been able to amplify the impact of our projects and raise awareness of the importance of sustainable waste 
management practices and circular economy principles.  

3.1.4 HOOP 

BCC and the HOOP project have a strong commitment to the development of a sustainable and circular economy.  
One of the ways we have collaborated with HOOP is by sharing news about their “HOOP Lunch Talks” and “HOOP 

http://phenolexa.eu/#anker_sister
https://twitter.com/phenolexa/status/1648249804210806784?cxt=HHwWgIC9kdqd4d8tAAAA)
https://biocircularcities.eu/news/phenolexa-to-upgrade-agricultural-waste-streams-into-high-value-products/
https://biocircularcities.eu/news/the-hoop-lunch-talks-are-back/
https://biocircularcities.eu/news/the-next-stop-of-the-hoop-study-visit-is-kuopio-finland/
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Study Visit in Kuopio (Finland)” through our communication channels. These talks provide a platform for experts 
and stakeholders to share their knowledge and experience on topics related to the circular economy. The Study 
Visit to inspire innovative solutions of waste management while providing opportunities for knowledge exchange, 
feedback, and lessons learned.  By sharing this news with our network, we have helped HOOP to reach a wider 
audience and engage with stakeholders beyond their immediate circle.  

In addition to sharing news about the HOOP Lunch Talks, these talks are organized by ACR+ who is also a partner 
of BCC.  The consortium of BCC took advantage to leverage the network of the HOOP Network of Cities and Regions  
to share news on our project results. In addition, we plan to continue leveraging the HOOP network to promote the 
BCC’s webinars and final conference. By fostering these interactions, BCC has facilitated the exchange of best 
practices and helped to drive the development of sustainable waste management practices. These efforts have 
helped to strengthen the collaboration between our projects and contributed to reaching more directly 
organizations in charge of biowaste management across Europe . 

Furthermore, in the development of the D3.3 Policy Recommendations, the BCC project has found valuable support 
and inspiration from the ROOTS position paper, in which HOOP participated. The ROOTS position paper provides a 
wealth of best practice examples from various member projects, highlighting innovative approaches in the field of 
sustainable biowaste management and circular bioeconomy. By drawing upon the insights shared in the position 
paper, BCC has been able to strengthen the policy framework presented in D3.3 . 

3.1.5 BIOMODEL4REGIONS 

BCC and BIOMODEL4REGIONS have established a fruitful partnership by exchanging experiences, strategies, and 
challenges on stakeholder engagement during our online meeting with APRE (consortium partner of 
BIOMODEL4REGIONS) in April 2023. We presented an overview of BCC and BIOMODEL4REGIONS project, followed 
by a discussion on how to engage with stakeholders in their co-creation workshops. BCC's experience with livings 
labs and peer review sessions provided useful insights for BIOMODEL4REGIONS as they also engage with many 
different stakeholders in their 6 piloting regions. Specifically , sharing do’s and don’ts was very useful for a new 
project in order to avoid pitfalls and ensure dynamic and interactive workshops.   
 
Furthermore, we have received support and recognition from BIOMODEL4REGIONS, who posted a tweet on their 
official Twitter account about our online meeting, with a direct tag to BCC. This acknowledgment demonstrates 
the growing recognition of our collaborative efforts and highlights the significance of our work in promoting 
sustainable waste management practices and circular economy principles ac ross different projects and initiatives. 
We shared the logo of our respective projects and a short description of our contact details and social media 
accounts. This way, we were able to leverage each other ’s networks and increase the visibility of our pro jects. 

Moreover, BCC participated in the joint webinar organized by BIOMODEL4REGIONS on “Stakeholder Engagement 
in Bioeconomy-related Projects,” which took place on June 22nd, 2023. The webinar brought together various 
projects, including COOPID, ROBIN, CEE2ACT, and ShapingBio, with the common goal of sharing insights and 

https://biocircularcities.eu/news/the-next-stop-of-the-hoop-study-visit-is-kuopio-finland/
https://waystup.eu/wp-content/uploads/2021/09/Position-Paper-ROOTS-revised-.pdf
https://twitter.com/Biomodel4reg/status/1658750658168627202?s=20
https://biocircularcities.eu/news/biocircularcities-to-share-its-experience-in-stakeholders-engagement/
https://biocircularcities.eu/news/biocircularcities-to-share-its-experience-in-stakeholders-engagement/
https://coopid.eu/
https://robin-project.eu/
https://www.cee2act.eu/
https://www.shapingbio.eu/
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experiences in stakeholder engagement between advanced and new projects. During the webinar, BCC had the 
opportunity to present “Stakeholder Engagement through Living Labs, Peer Review Sessions, and Advisory Board. ” 
BCC shared knowledge and expertise in engaging stakeholders throughout the different stages of the project, 
highlighting the significance of living labs, peer review sessions, and advisory board involvement.  As the BCC 
project is already very far advanced, advice was given on interactive activities for on-site meetings and tools for 
online meetings. The BCC aim was to contribute to the collective understanding of effective stakeholder 
engagement strategies in the bioeconomy sector.  It was a valuable platform to learn from one another ’s 
experiences, identify common challenges, and explore innovative approaches to stakeholder en gagement. 

Lastly, we shared the contact details of our sister project BioGov.net with the aim of connecting them and 
BIOMODEL4REGIONS to collaborate regarding Communities of Practices (CoP). This collaboration is expected to 
yield positive results for both projects as they share similar goals and objectives.    

3.1.6 BioGov.net 

BCC and Biogov.net collaborated to disseminate the results of the ir projects through their European Communities 
of Practice network. BioGov.net is an EU-funded project that aims to improve governance and create sustainable 
policies for the bioeconomy sector. One of the key objectives of the project is to create a Europe an Community of 
Practice (CoP) on bioeconomy governance, which is a network of stakeholders from different sectors who shares 
their knowledge, best practices, and experiences related to bioeconomy governance.  
 
The BCC project found that there was a clear overlap between the objectives of Biogov.net and its focus on 
promoting sustainable waste management practices and circular economy principles in cities. Therefore, the 
projects collaborated to leverage the network of BioGov.net to disseminate the results of the BCC project and 
engage with a broader network of stakeholders across Europe, which included policymakers, industry leaders, and 
academics from across Europe. The projects shared their knowledge, experience, and expertise via online and face -
to-face meetings on how to promote sustainable development and circular economy principles in the bioeconomy 
sector, and how to reach stakeholders working specifically in selected chains of BCC (municipal solid waste, agri-
industrial waste, and forestry waste).  In turn, the BCC project contributed to the BioGov.net goals by sharing its 
expertise in sustainable waste management practices and regulatory gap and opportunities for a circular 
bioeconomy at the local and EU level.  

3.1.7 DECISIVE 

BCC and the DECISIVE project have established synergies through a collaborative online focus group organized by 
ACR+, the consortium partner of BCC, on October 2021. The focus group aimed to address the current legal and 
economic barriers faced by local bioeconomy strategies, with a specific focus on the recovery of food waste into 
valuable products. Bringing together various EU projects working on food losses and wa ste, such as HOOP, 
FOODrUS, URBIOFIN, ROOTS, and BIOCIRCULARCITIES, the focus group provided a platform for knowledge 
exchange and discussion.  

https://www.biogov.net/communities-of-practices/
https://www.biogov.net/communities-of-practices/
https://hoopproject.eu/decisive-focus-group/
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The collaboration between BCC and DECISIVE was particularly beneficial for BCC, which was still in its very early 
stages, to address circular challenges and promote the recommendations of the focus group within the framework 
of BCC activities. The exchange of ideas and experiences among the different projects allowed for a comprehensive 
exploration of circular bioeconomy potential in cities, specifically in relation to food waste recovery  which was 
specifically relevant to our value chain in the Metropolitan Area of Barcelona. 
 
BCC's literature review of existing tools for waste management systems in D4.1 identified DECISIVE ’s decision 
support tool as a valuable resource to support policymakers to select the most suitable waste management system. 
In D4.1, DECISIVE was included among the 19 tools and guidelines analyzed, further highlighting its relevance and 
significance in the field. By acknowledging and incorporating DECISIVE as a valuable tool, BCC has not only 
expanded its knowledge base but also leveraged the expertise and insights provided by DECISIVE to enhance its 
own recommendations and contribute to a more comprehensive and effective approach to sustainable waste 
management and circular economy principles.  
 
Through this synergistic collaboration, BCC gained valuable insights and recommendations from the DECISIVE 
project and other participants. These insights informed the further development and implementation of strategies 
to overcome legal and economic barriers in local bioeconomy initiatives, with a specific focus on transforming food 
waste into valuable products.  

3.1.8  SUSTRACK 

The synergy between the SUSTRACK and BCC projects brings together their expertise and common objectives in 
promoting the transition to a circular bioeconomy. SUSTRACK, with its focus on facilitating the shift from linear 
fossil-based systems to circular and bio-based systems, offers valuable insights into identifying barriers and 
providing solutions for the circular bioeconomy. This knowledge and experience align closely with BBC aim to 
support local players in their transition and overcome existing barriers.  

The joint webinar participation of SUSTRACK in the BCC Trilogy, specifically in Episode 1, provides a platform for 
sharing their overview of barriers and solutions in the circular bioeconomy. This collaboration allows for the 
exchange of knowledge, experiences, and best practices between the projects, fostering a collective understanding 
of the challenges and potential solutions in the field. By presenting together, SUSTRACK and B CC enhance the 
visibility and reach of their respective insights and contribute to a broader audience engagement.  

From a synergy perspective, joint webinars serve as a catalyst for collaboration, allowing projects to leverage their 
complementary expertise, perspectives, and resources. The sharing of knowledge, ideas, and experiences creates 
an opportunity for mutual learning, innovation, and the identification of synergistic approaches. By joining forces 
in webinars, SUSTRACK and BCC enhance the impact of their individual efforts and contribute to a more cohesive 
and comprehensive understanding of the circular bioecono my. This collaborative approach reinforces the 

https://biocircularcities.eu/wp-content/uploads/2023/02/Biocircularcities_Circular-bioeconomy-scope_biowaste-management_urbanareas.pdf
https://biocircularcities.eu/events/the-biocirculacities-trilogy-episode-1-supporting-local-players-with-the-transition-to-circular-bioeconomy-and-lifting-the-current-barriers/
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importance of synergies in advancing the circular bioeconomy agenda and driving sustainable and transformative 
change at local, regional, and global levels.  

3.2 Connecting for a Sustainable Future: Biocircularcities’ 
Synergies via Conferences, Workshops, Joint Webinars 

3.2.1 Synergies via Conferences 

A cornerstone of BCC project was to explore and promote active collaborations with EC-funded projects and other 
organizations in bioeconomy.  Active participation in and contribution to identified cluster projects and initiatives ’ 
activities is crucial for the success of any project. It enables the exchange of knowledge and expertise between 
different stakeholders, facilitates the identification of gaps and opportunities, and helps to promote the project ’s 
goals and objectives. In line with this, we have engaged in various activities and collaborations with leading players 
in the Italian bioeconomy. For instance, we held a 1:1 meeting with SPRING cluster to evaluate ideas and explore 
exploitation routes for BCC results, particularly in our Naples chain in Italy. This collaboration has enabled us to 
identify opportunities for further synergies and cooperation toward promoting the circular bioeconomy.  

Moreover, we have participated in Projects2Projects workshop organized by European Bioeconomy Network and 
Biogov.net project, a proactive alliance of 140 EU-funded projects and initiatives that aims to promote, 
communicate and support the bioeconomy. BCC has participated in the thematic working group “Enabling the 
bioeconomy ecosystem at European, national and regional level (governance perspective). ” By participating in this 
workshop, we have been able to network and collaborate with like-minded initiatives, share our experiences and 
insights, and identify best practices in the field of bioeconomy promotion. This has enabled us to gain new 
perspectives and ideas and strengthened our efforts toward promoting a sustainable and circular bioeconomy.  
Specifically, we have connected with BIOSWITCH, BIOMODEL4REGIONS, and Tech4Biowaste, and shared 
experiences about stakeholder engagement and tools to boost bioeconomy practices. Further synergies with these 
projects are explained in Section 3.1.  

Furthermore, BCC has actively participated in several conferences, intensive knowledge circulation and sharing of 
the circular bioeconomy and sustainable waste management practices  and connecting with different projects 
during such events. The table below summarizes the conferences that BCC participated in, and the topics 
presented. The table is meant to provide an indicative overview of the collaborations established by the project.   

Table 1: The table below summarizes the conferences that Biocircularcities participated in, and the topics presented. 

Conference Name Date  BCC Partner Topic and Synergies 

SUM 2022 – Sixth 
Symposium on Circular 

Economy and Urban Mining 

20 May, 
2022 

ENEA 

Topic: BioCircularCities project: circular 
bioeconomy in urban contexts (Session C10)  
Synergies: knowledge sharing, network building, 
dissemination of preliminary selected biowaste 
chain 

https://www.clusterspring.it/
https://eubionet.eu/eubionet-annual-mml-workshop-projects2projects-outcomes-and-material/
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Energy Transition – Cities 
and Regions in Action 

18-19 July, 
2022 

REAP 

Topic: Sustainable development of regions 
Synergy: knowledge sharing - results of 1st Living 
Lab, announced and promoted the 2nd Living Lab in 
the pilot region of Pazardzhik on September, 2022 

Circular Economy – the 
Number One Priority for the 

European Green Deal 
conference 

19-21 
September, 

2022 
REAP 

Topic: Circular Economy and Society 
Synergies: shared lessons learned, living lab 
invitations with CIRECON project network  

Circular Cities and Regions 
Initiative (CCRI) Thematic 

working group (TWG) 

8 March, 
2023 

ENT 

Topic: The progress of BioCircularCities project 
Synergies: knowledge sharing, network building, 
dissemination of webtool (WP4) and preliminary 
LCA & LCC (WP3) 

World Conference on 
Recycling and Waste 

Management 

15-16 May, 
2023 

ENT 

Topic: Regulatory gap and opportunity analysis for 
a circular bioeconomy 
Synergies: knowledge sharing, network building, 
dissemination of results from D3.2 (WP3)  

2nd International 
Conference on Smart 
Technologies in Urban 

Engineering (STUE-2023) 

8-9 June 
2023 

ENEA 

Topic: Circular Bioeconomy in Urban Contexts  
Synergy: sharing best practices, knowledge 
exchange, dissemination of preliminary results 
from sustainability assessment (WP3) and BCC 
webtool (WP4) 

BIOMETA 2023: Jornadas 
sobre Biometanización de 

RSU 
19 July 2023 ENT 

Topic: Analysis of legal barriers and opportunities 
for a circular bioeconomy: A case study on 
biomethane in the Barcelona Metropolitan Area  
Synergy: dissemination of results from D3.2 and 
D3.3 (WP3), best practice exchange on 
biomethanization, network building 

Life Cycle Management 
Conference series 2023 

edition (LCM2023) 

6-7-8 Sept. 
2023 

LIST 

Topic: BioCircularCities: Guidelines for the 
development of sustainable and circular solutions 
for the management of biowaste in urban areas  
Synergies: knowledge sharing, network building, 
dissemination of the BCC webtool (WP4). 

 
Overall, BCC's active participation in these conferences and workshops has helped to promote the project's goals 
and objectives, share knowledge and expertise, and facilitate the identification of exploitation routs and replication 
of results. 

3.2.2 Workshop on Synergies between Biocircularcities and other Bioeconomy-
related Projects 

As part of BCC efforts to foster collaboration with sister projects, during the third Peer Review Session, a 
presential Synergy workshop on May 24th  was organized, 2023, in Barcelona, Spain. BCC invited other bioeconomy-

https://biocircularcities.eu/events/peer-review-session-3/
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related projects, including BIOBOOST, LIFE BIOBEST, and WaySTUP (synergies described in section 3.1.2) to share 
knowledge and experience with each other. The workshop aimed to share BCC lessons learned about online and 
on-site stakeholder engagement in bioeconomy-related projects through living labs, peer review sessions, and 
advisory boards, and to explore common interests for future collaboration.  Throughout the workshop, participants 
actively participated in discussions, sharing their insights and lessons learned from their respective projects.  
 
During the workshop, it was highlighted that BCC played a pivotal role in providing valuable resources for other 
projects. BCC for example, reviewed and utilized the report on regulatory gaps produced by WaysTUP as a starting 
point for BCC project, recognizing its relevance and significance in addressing regulatory challenges in the 
bioeconomy. LIFE BIOBEST highlighted the value of BCC D3.2 Regulatory gap and opportunity analysis for a 
circular bioeconomy, which they used as a foundational resource to identify drivers and barriers for urban biowaste 
within their project.  This cross-utilization of research outputs demonstrates the interconnect edness and mutual 
reinforcement among projects, where the findings and recommendations of one project become essential building 
blocks for others, fostering a collaborative and synergistic environment.  
 
As the best way to exploit synergies between different projects would be to work together in a future joint project, 
a session was dedicated talking about ideas for potential future cooperation in European projects. BIOBOOST 
emphasized the significance of having a matching tool to give added value to company waste by connecting them 
to potential “partners”. This observation aligns with feedback received during the BCC Advisory Board meeting 
and 3rd Living Labs discussions, where participants suggested enhancing the BCC tool by incorporating options 
for users to identify companies working in the field and explore opportunities for synergistic collaborations.  So, 
options for a future combination of different web-based tools such as the ones developed in BCC, BIOBOOST, and 
LIFE BIOBEST were discussed with the aim of creating a more comprehensive and effective platform for promoting 
synergies and facilitating collaborations in the bioeconomy sector.  In addition, a tool integration would bring 
together the expertise and functionalities of all the tools, allowing stakeholders to access a  more comprehensive 
and robust decision-support platform, which can be further developed and utilized to foster innovative and 
sustainable solutions in the field of bioeconomy.  
 
Recognizing the potential synergies and complementary strengths of the tools and methodologies developed by 
WaysTUP, LIFE BIOBEST, BIOBOOST, and BCC, the workshop fostered discussions on merging these resources to 
further amplify their collective impact. Exploring the possibilities of combining and refining these tools opens up 
new avenues for driving sustainable and circular practices in the bioeconomy.  The workshop showcased the power 
of synergistic efforts in advancing bioeconomy and reinforced the commitment to harnessing collective expertise 
to achieve a more sustainable and circular future.  

https://biocircularcities.eu/wp-content/uploads/2023/02/Biocircularcities_Regulatory_Gap_Opportunities_Analysis.pdf
https://biocircularcities.eu/wp-content/uploads/2023/02/Biocircularcities_Regulatory_Gap_Opportunities_Analysis.pdf
https://synerplatform.com/
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3.2.3 Synergies via Joint Webinars 

BCC will organize three webinars aimed at showcasing the progress, insights, and impact of the B CC project – the 
Biocircularcities Trilogy. Two of these webinars will be organized in collaboration with sister projects, SUSTRACK 
and Tech4Biowaste, creating valuable synergy and knowledge exchange within the bioeconomy sector.  The first 
webinar, jointly organized with SUSTRACK, will focus on supporting local players in the transition to a circular 
bioeconomy, highlighting the collaborative approach to overcome barriers. The second webinar, organized in 
partnership with Tech4Biowaste, will delve into the BCC Webtool, showcasing its ability to identify promising 
biocircular technological options for improving biowaste management and facilitating replication of the project ’s 
findings. The third and final webinar will showcase the journey of the three pilot territories, providing a  glimpse 
into their experiences, stakeholder engagement, and the scientific contributions of B CC partners that supported 
local discussions. 

Figure 2: The three Biocircularcities Webinars 

These joint webinars hold significant value as they provide a platform for sharing best practices, lessons learned, 
and innovative solutions. Collaborating with sister projects allows for a broader perspective and a more 
comprehensive understanding of the challenges and opportunities in transitioning towards a circular bioeconomy. 
By bringing together the expertise and experiences of multiple projects, these webinars facilitate cross -pollination 
of ideas, foster collaboration, and accelerate progress in the field. The impact of these webinars extends beyond 
the immediate participants. They serve as a means of disseminating the project ’s findings, key learnings, and 
successful approaches to a wider audience, including stakeholders, policymakers, and i ndustry professionals. By 
sharing insights and showcasing the BCC results, these webinars enable replication and adoption of the project ’s 

https://biocircularcities.eu/news/get-your-seat-for-the-biocircularcities-trilogy/
https://sustrack.eu/
https://tech4biowaste.eu/
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outcomes in other territories. The Biocircularcities Trilogy webinars contribute to the advancement of sustainable 
practices, promote circular economy principles, and inspire further innovation in the bioeconomy sector.  

4 Further Steps and Conclusions 

The synergies between BCC and other EU-funded projects have demonstrated the benefits of collaboration in the 
field of circular and bio-based economy. Moving forward, it is essential to continue exploring opportunities for 
collaboration, knowledge sharing, and mutual support. The EU-funded biowaste projects and bioeconomy clusters 
could jointly (a) assess how they can strengthen each other, (b) organize joint dissemination and communication 
activities, (c) explore research gaps, and (d) draft new joint proposals on follow-on project. One possible next step 
is to organize joint events or workshops/webinars, bringing together the partners of different projects and clusters 
to exchange experiences and discuss common challenges. These events could also serve as a platform to showcase 
the results of the different projects and increase their visibility among stakeholders.  

Another potential avenue for collaboration is to explore ways to integrate the different tools and databases 
developed by the projects, creating a more comprehensive and user-friendly platform for stakeholders. For 
instance, one potential approach to integrating the tools and databases  is to seek funding through new Horizon 
projects. For instance, combining the expertise, knowledge, and resources of BCC, BIOBOOST, and LIFE BIOBEST, 
the integrated platform would benefit from the collective wisdom and experience of multiple projects. By applying 
for collaborative research and innovation initiatives, the projects can join forces to merge their respective web 
tools and decision support systems into a unified and enhanced platform.   

Furthermore, it could be valuable to strengthen the collaboration between the communities of practice developed 
by the different projects, such as the one established by BioGov.net. These communities provide a platform for 
experts and stakeholders to exchange knowledge and best practices, and they could be instrumental in 
disseminating the results of the different projects to a broader audience. By pooling resources and sharing 
experiences, the communities of practice could enhance the impact of the different projects and support the 
development of a more sustainable and circular bioeconomy. 

Finally, it is essential to ensure the sustainability of the collaborations beyond the lifetime of the individual 
projects. One way to achieve this goal is to develop long-term partnerships between the partners of the different 
projects, building on the existing synergies and creating new ones. This can be facilitated by actively engaging in 
platforms such as the European Circular Economy Stakeholder Platform or EUBioNet, which provide collaboration 
and knowledge-sharing opportunities among EU projects in the circular bioeconomy field.  Another action to 
promote project results beyond its lifetime is the development of customized factsheets on the project ’s results, 
which BCC is planning to complete before the end of the project. These factsheets will be carefully crafted to 
address the specific needs and interests of different target audiences, including ongoing and starting EU projects 
and initiatives. This knowledge-sharing mechanism promotes a collaborative environment where projects can lea rn 

https://www.biogov.net/communities-of-practices/
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from one another, build upon shared experiences, and collectively contribute to the advancement of the circular 
bioeconomy agenda. 

The synergies with other projects and initiatives have brought significant benefits to the BCC project, but they 
also posed several challenges. One of the main challenges was the different timing of tasks and deliverables among 
sister projects, which sometimes hindered the coordination and alignment of joint activities. Additionally, the lack 
of resources and time constraints limited the opportunities for more extensive collaborations and workshops with 
sister projects. Also, for joint scientific papers with sister projects, difficulties in aligning journal deadlines with 
the project schedule were identified as a challenge, as this sometimes resulted in missed opportunities to 
showcase project work. To mitigate these risks, we suggest the following strategies for future projects seeking to 
establish synergies: 

• Plan in advance to identify potential partners and ensure that goals and timelines align by creating a joint 
calendar within sister project(s). 

• Ensure adequate resources for conducting joint workshops and meetings, including time and funding . 
• Set up a clear communication strategy to facilitate information exchange among sister projects.  
• Continuously monitor and evaluate the progress of the collaboration to identify potential gaps and 

opportunities for improvement. This could be done by mapping relevant outcomes and activities along 
with timing to see what elements of the project can be of interest to others. 

In conclusion, establishing synergies with other projects and initiatives is crucial to join forces to reach sustainable 
and circular bioeconomy goals. While challenges may arise, proper planning and communication can help mitigate 
risks and facilitate successful collaborations. BCC has demonstrated the potential of such collaborations, and we 
hope that our experiences and lessons learned can be useful for other projects seeking to achieve sim ilar goals. 
The following table provides a summary overview of the achievements and collaborative initiatives from the 
synergies established between BCC and its sister projects. 

Table 2: Summary of Synergies with Sister Projects 

Achievement(s)/Outcome(s) Project(s) Involved 
Increased visibility and audience reach through 
shared news and promotions 

HOOP, WaysTUP, Tech4Biowaste, BIOMODEL4REGIONS, 
Phenolexa, BioGov.net 

Knowledge exchange and sharing of experiences 
through bilateral meetings 

HOOP, WaysTUP, Tech4Biowaste, BIOMODEL4REGIONS, 
Phenolexa, BioGov.net, DECISIVE 

Identification of potential exploitation routes and 
ideas for results of BCC 

BIOMODEL4REGIONS, Tech4Biowaste, BIOBOOST, 
DECISIVE, LIFE BIOBEST, WaysTUP 

Enhanced dissemination and awareness of circular 
bioeconomy practices 

HOOP, Phenolexa, BioGov.net 

Policy recommendations for effective waste 
management in the bioeconomy HOOP, WaysTUP 
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Brainstormed synergy ideas for a joint decision-
support platform and scale up the outcomes of BCC 
for future European initiatives 

Tech4Biowaste, LIFE BIOBEST, BIOBOOST, WaysTUP, 

Dissemination of BCC results through webinars  BIOMODEL4RIGONS, SUSTRACK, Tech4Biowaste 
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ANNEX  
List of relevant initiatives supporting the development and uptake of bio-based products at the European level 

 



 

21 
 

21 D5.6. Report on Synergies 

 
 
 

 



 

22 
 

22 D5.6. Report on Synergies 

 
 
 

 
 
 
 



 

23 
 

23 D5.6. Report on Synergies 

 
 
 
 

 
 
 
 



 

24 
 

24 D5.6. Report on Synergies 

 
 
 
 

 
 
 
 



 

25 
 

25 D5.6. Report on Synergies 

 
 
 
 
 

 
 
 



 

26 
 

26 D5.6. Report on Synergies 

 
 
 

 
 
 



 

27 
 

27 D5.6. Report on Synergies 

 
 
 



 

28 
 

28 D5.6. Report on Synergies 

 
 
 

 



 

29 
 

29 D5.6. Report on Synergies 

 
 
 

 
 
 
 
 
 
 



 

30 
 

30 D5.6. Report on Synergies 

 
 
 
 

 
 



 

 

 

www.biocircularcities.eu 


	EXECUTIVE SUMMARY
	AIM OF THE DELIVERABLE
	1. Introduction
	2. Methodology
	3. Biocircularcities’ Synergies
	3.1 Building Synergies: Collaborating with Sister Projects in the Bioeconomy Field
	3.1.1 Tech4Biowaste
	3.1.2 WaysTUP
	3.1.3 Phenolexa
	3.1.4 HOOP
	3.1.5 BIOMODEL4REGIONS
	3.1.6 BioGov.net
	3.1.7 DECISIVE
	3.1.8  SUSTRACK

	3.2 Connecting for a Sustainable Future: Biocircularcities’ Synergies via Conferences, Workshops, Joint Webinars
	3.2.1 Synergies via Conferences
	3.2.2 Workshop on Synergies between Biocircularcities and other Bioeconomy-related Projects
	3.2.3 Synergies via Joint Webinars


	4 Further Steps and Conclusions
	ANNEX

